
WORKSHOP AT ASCoN CONFERENCE 2015 

2pm – 5pm 

Hyatt Regency Hotel 

WORKSHOP 
TOPIC: 

To support the Development of a National Policy and Guideline in relation 
to the design, establishment and standarised operation of injury and 
rehabilitation service facility’s in Nepal 

Workshop 
Organisers 

Disability Unit  - Leprosy Control Unit Ministry of Health and Population 
 
Spinal Injury Rehabilitation Centre (SIRC) 

Workshop 
Context 

The Disability Unit - Ministry of Health and Population (MoHP) with support from 
WHO, is leading a process to develop a MoHP National Injury and Rehabilitation 
long term strategy and action plan. This is an ongoing process but already it is 
apparent that there is a great need to increase bed capacity and establish injury 
and rehabilitation centres/units particularly beyond Kathmandu Valley. It is 
recognized however that services need to be developed in a coordinated and 
structured manner to ensure long term sustainability and quality whilst utilizing 
most effectively and efficiently available resources.  
 
MoHP and SIRC have been in discussions since 2014 on how to increase the 
quality and national coverage of essential injury and rehabilitation services in a 
structured and sustainable way. The conclusion was that as a starting point the 
goal should be the development of a specific Policy and Guideline relating to 
the design, establishment and standarised operation of rehabilitation service 
facilities at a National, Provincial and District level. 
 
This workshop will contribute to this goal and will provide a platform for 
stakeholders from Ministry, NGO, INGO and regional/international experts to 
discuss and further this important piece of work. 

 

 

Workshop 
Background: 

The post-earthquake scenario has brought forth the urgent need to focus on 
often neglected areas such as mental health and disability/rehabilitation. Those 
injured and traumatised in the earthquake and many other disabled people will 
require long term rehabilitation, follow up and health maintenance support if they 
are to survive and remain as active participants of society. Healthcare and 
Rehabilitation Services at a provincial and district level are urgently required. At 
the present time there is limited capacity to deliver services beyond Kathmandu 
Valley and those requiring specialized rehabilitation as a result of spinal cord 
injury, stroke, cerebral palsy and complicated fractures etc. have limited options 
for treatment. As a result many develop, preventable, life threatening 
complications.  
 
The Nepal Health Sector Strategy (NHSS) 2015-2020, the primary instrument to 
guide health sector development, incorporates post-earthquake reconstruction 



and rebuilding plans. These consider opportunities to restructure and rebuild 
systems to provide more effective and efficient health care services for all. In this 
context there is now a unique opportunity to “fast track” the development and 
establishment of new innovative and appropriate injury and rehabilitation 
services across Nepal. Increased quality and coverage of essential healthcare 
and rehabilitation services will have an immediate effect and long term impact 
on the reduction of morbidity and mortality and will directly improve the quality of 
life for people with disabilities. 

Workshop 
Aim: 

To support the Development of a National Policy and Guideline in relation to 
the design, establishment and standarised operation of injury and rehabilitation 
service facility’s in Nepal 
 

Workshop 
Objective: 

To discuss and consider: 

 The need for services – gaps in current service delivery 

 The types of services that are now required (national/provincial/district) 

 The process to design and establish new services 

 The process to ensure the delivery of evidence based standardised 
services in injury and rehabilitation facilities 

 Human resource utilization and development 

 Financing of services (development and long term operation) 
 

Workshop 
Participants: 

Representatives from: 
MoHP 
MoWCSW and other Ministries 
SIRC 
NGO’s 
ASCoN and ISCoS Resource persons 
International NGO’s 

 
Expected 
Results: 

A workshop report and document that will inform the drafting process of a  
National Policy and Guideline in relation to the design, establishment and 
standarised operation of injury and rehabilitation service facility’s in Nepal 
 

 
NOTES: 
The World Report on Disability highlights that 15% of the world’s population has a 
disability and 80 percent of these live in low resourced countries. People with disability 
face widespread barriers in accessing services such as those for healthcare, 
rehabilitation, education, employment, social services (WHO). Barriers include 
inadequate legislation, polices and strategies, lack of service provision, negative 
attitudes, discrimination and inadequate funding. Half of all disabled people cannot afford 
necessary healthcare and are 50% more likely to suffer catastrophic health expenditure.  
 
The UN Convention on Rights of People with Disability (UNCRPD), ratified by Nepal in 
2010, aims to address these disparities. In relation to healthcare and rehabilitation Article 
25 of the convention states that people with disability have the right to the highest 



attainable standard of health without discrimination. Article 26 states that people with 
disability have the right to comprehensive habilitation and rehabilitation services in the 
areas of health, education and employment  
 
In support of implementation, the WHO, Disability and Rehabilitation Department  
adopted an action plan (2014 – 21) which outlines 3 specific objectives that aim to; 
Address barriers and improve access to healthcare services and programmes;  
Strengthen and extend habilitation and rehabilitation services, including community 
based rehabilitation, and assistive technology; To support collection of appropriate and 
internationally comparable data on disability and promote multi-disciplinary research on 
disability. 


